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Short Term Missions at New Hope Church
Thank you for your interest in Short Term Missions (STM) at NHC.  If you join an STM team, you will be one of many who are engaging in an important new wave in Christian global ministry.  The role of STM’s is rapidly changing the nature of how local churches impact the world for Christ.  And that impact is not just in the field.  An STM experience is often a transformative experience for the participant as they see God work in their lives in new ways.  Many STM participants develop a new understanding of and passion for global missions.
Unfortunately, not all STM’s are successful.  One reason is because the team is not always properly trained and prepared.  New Hope Church has established an approach to STM preparation and deployment that is designed to maximize the chances of mission success and achieving a positive impact of the experience for all involved.
Any STM sets out to accomplish several purposes.  First, the task or project focus of the mission is to be done in a quality manner.  Second, we strive to be servants and encouragers to the in-country hosts.  And finally, the STM provides an overseas experience that helps the team participants hear and sense God’s leading in their lives.  To facilitate all these goals, team participants need to demonstrate a vital Christian faith, a servant’s heart, a team mindset, and be personally flexible.

Read on for and overview of what you need to know as an STM participant - the process, the team, spiritual preparation, and support-raising.  You’ll get a good idea of what is involved and what will be expected of you.
The Process

Application and References
The application is the starting point.  You can download the forms from the NHC web site, or contact the Global Ministries department for the necessary forms.  The Global Ministries department will review these forms and notify you of the results of the application process.  Applications are reviewed to make sure that candidates have the necessary motivation and qualifications and are a good match for the project.  Three references are required to accompany the application.
Preparation

Once the team is formed, the preparation phase begins.  This is usually the longest phase of the entire project.  The length and nature of this phase can vary based on the type of project.  For example, a construction team does not involve the same degree of preparation and planning as an English class.  This phase involves team building and education related to the cultural context of the field location and training around building your support team.
Legal Agreements

Every STM involves some level of risk such as travel, health and safety.  Each team member will be required to sign agreements to acknowledge the risks and accept the legal liability.

Support Raising

Another important phase is building a support team for prayer and financial support.  Note: each team member will need to pay a specified portion of the total expenses.  This amount is determined by the Global Ministries Department for each STM.
The Field Experience

This is the time all the preparation leads to – the time in the field location performing the project.

Post Trip Processing

After you come home, the team takes time to reflect on their experience to discover learning and improvements for future teams.  This is also a time share your experiences with your support team and others.

STM Forms
All the forms related to these phases can be found at http://www.newhopechurchmn.org/global/forms/
Team Covenant
Every Short Term Mission trip is a unique experience.  Purpose, focus, location, team members and other factors vary with each trip.  What does not change is the call for extraordinary teamwork.  When a small team spends weeks together in an uncertain and often challenging location, the threat of interpersonal conflict and disunity becomes magnified.  Consequently, team preparation and training will stress the role of teamwork, grace and flexibility.  Team members will be asked to agree to the “team covenant” which will govern how the team deals with the inevitable challenges that come with an STM experience.
See the team covenant at http://www.newhopechurchmn.org/global/forms/
Team Leaders

The team leader is a crucial role on every STM team.  We strive to select leaders who have the necessary aptitude, skills and perspective to organize, manage, lead, direct and inspire a small group around established objectives.  We provide specialized screening and training for our team leaders.  We also ask every team member to take responsibility for some specific area of the team process, for example, song leader, prayer coordinator, medical coordinator, etc.

Spiritual Preparation
Another essential aspect of STM’s is to every team member to prepare spiritually for the experience.  It will be to your advantage to remember that your destination country is not like the U.S. Things take longer and are not done according to American standards. Be flexible! Have patience! Learn this and you will be fine.  
Below are some scriptures that can help you to become a better servant for our Lord as you endeavor to serve Him on the mission field, as an individual, a team, and a team leader.  By studying these scriptures, meditating on them, and allowing the Holy Spirit to reveal their truths to your heart, your trip will be a blessing to God, to those you are serving, and to you.

One of the great benefits of a short term mission trip is being freed from our daily distractions in life and being able to focus solely on God and His purposes. We want to encourage you to take these scripture guides seriously which we believe will draw you closer to God and His purposes for your life and this trip.  
“It’s all About the Relationship”
As an Individual you need to be walking in a close personal love relationship with Jesus. It is this love relationship that Jesus desires more than anything else you can do or be for Him.  Love is the very essence of our relationship with Jesus and one another. Without love there is no possibility of having a relationship with anyone or gaining eternal life!

* Matthew 22:37-39 "The first and second great commandment!"

* John 15:13 "No greater love than this!"

* I John 4 (read entire chapter) "He who doe not love does not know God, for God is love."

Jesus wants a relationship with us not religion. There is nothing we can do to be good enough or righteous enough to earn His love or grace. His love and grace are free gifts! We must be careful that we don't fall into works of religion and tradition. They will destroy our relationship with Him. 
“Good Works are good; but is Jesus in them?”
* Ephesians 2:8-9 "It is the gift of God"

* Matthew 23:1-33 "The works of the Pharisees and world religion"

* Mark 7:1-7 "Men's tradition makes the Word of God of no effect."

* Revelation 2:1-7 The church in Ephesus seemed to be doing everything right. All the "works of God" were being performed. Jesus even commended them for "their works". But then He told them "I have this one thing against you; you have lost your first love."  
The Ephesians had allowed their religious works to destroy their relationship with Him.
During the short term mission trip you are acting as ambassadors for Jesus. The people that you will encounter need to see Jesus in you. Jesus said that He would draw all men unto Himself; but He is in Heaven at the right hand of the Father. So, how will He do this? By working through you! 
This process is accomplished through you as they see your life of worship towards Him. Worship is not just singing during a church service, but it is a lifestyle that needs to be practiced on a daily basis.  You portray to a lost and dying world a life crucified and lifted up, made new by the power of His resurrection!

* II Corinthians 5:20 "Now then, we are ambassadors for Christ"

* I John 3:7 "He who practices righteousness"

* John 12:32 "And I, if I be lifted up"

* Philippians 3:8-11 "That I may know the power of His resurrection"
“First Things First”

Finally, it is imperative that you pray concerning the work our Lord would have you do for Him on this mission trip. Seek Him and His will for your life. 
* Matthew 5:33 "Seek first the kingdom of God and His righteousness and all these things will be added unto you". HE IS WAITING FOR YOU!

* Proverbs 3:6 "In all your ways acknowledge Him, and He shall direct your paths".
Preparing Your Testimony
Training and coaching will be provided for sharing your personal faith journey – your testimony.

Support-Raising

Prayer Support

Each participant will be expected to establish a support team of people who will provide prayer and/or financial support.  Prayer is the most important aspect of every mission and a prayer network is essential particularly when the team in on the field.  
Financial Support for Missions Ministry

Each participant will be expected to contribute a specified amount personally toward the project costs.  This amount is specified by the Global Ministries Department and will be communicated at an informational meeting.  If this payment will be a hardship, a prospective team member may contact the Global Ministries Department to discuss the situation and see if alternate arrangements are appropriate.

Don’t be put off because of the need to raise support!  Fund-raising is often viewed as an obstacle by STM participants.  On the other hand, at the completion of the project, it is not uncommon for participants to see how God worked in a great way in meeting needs and even that support raising turned out to be one of the richest times in their spiritual journey.  Training and coaching will be provided to help participants with this aspect of the STM.
Philosophy of Fund-Raising
Those working in missions are depending on the people God has brought into their lives to give financially to meet the ministry and living needs of those giving of their time to do the work. The same system that we are used to in the church setting is what functions in the missions setting. In both we are giving to the Lord, but we are aware that the funds are to be used to meet the project, living and ministry cost needs of those doing the work.

Obedient to the Call
Ephesians 2:10 provides an extremely valuable principle. God has prepared unique ministry opportunities for each of us.  If God is calling you to an STM, He will provide what you need.  He will also work in the hearts of those that support as they respond in obedience in support of your work.
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