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Team Covenant

Please read over and prayerfully consider all details of the following team guidelines as you consider your involvement in this mission opportunity. If you have any questions or concerns please contact a team leader or the Global Ministries staff.

The most common reason that short-term mission teams experience difficulty is interpersonal conflict within the team. In order to function as a unified team, it is important to agree on a policy of acceptable attitude and behavior prior to going to the mission field. The following Team Covenant is an agreement between each team member, one to another, and the team leaders.

Purpose Statement

Our purpose is to allow God to work through us as a team to glorify Himself, and demonstrate His love to others.

Flexibility

We agree as a team to be flexible in our attitudes, actions and circumstances as we allow Christ's purposes to be carried out through us. 
· I Corinthians 9:9 "For though I am free from all men, I have made myself a slave to all, that I might win the more". 

· I Corinthians 9:22 "To the weak I am weak; I have become all things to all men, that I may by all means save some." 

Accountability

In all our actions on this mission trip, we are individually accountable to God first of all. We agree to be accountable to the team leaders, supervisors and other members of our team. We also agree to encourage each other to be faithful servants of God. 
· Philippians 2:3 "Do nothing from selfishness or empty conceit, but with humility of mind let each of you regard one another as more important than himself." 

· Hebrews 10:24 "But encourage one another day after day, as long as it is still called today lest any one of you be hardened by the deceitfulness of sin."

Responsibility

As team members, we pledge to carry out our tasks in a responsible and timely manner. We will handle all ministry equipment and assignments as tools and gifts in which God has entrusted to us. 
· Philippians 2:4 "Do not merely look out for your personal interests, but also for the interest of others." 

· Colossians 3:23 "And whatever you do, do it heartily, as to the Lord, and not unto men". 

Conflict Resolution

As a team, we agree that when we have conflicts and differences among ourselves, we will, first through prayer and time in the Word, examine ourselves for selfish motives and unrealistic expectations of the other person. We will take responsibility to approach or confront the other person if it is appropriate. We will do this in love, for the purpose of restoring unity. We will forgive one another and pray together. We will not discuss the matter with other members of the team, causing them to become involved in the conflict. If a conflict cannot be settled among the two parties they will then seek council from the team leader.

· Ephesians 4:26-27 "In your anger, do not sin. Do not let the sun go down while you are still angry, and do not give the devil a foothold."
Team Unity

We agree that being united as a team means that we will be do our best to be like-minded and fixed on the same purpose and bound together by the same love.  We will avoid acting in a selfish or conceited manner.  We will try to look out for the needs of others and not just our own interests.  We recognized that each team member is vital and has something unique to contribute; that he or she should be encouraged and given opportunity to develop and utilize his/her spiritual gifts.  
· Philippians 2:1-2 "… be like minded, having the same love, being one in spirit and purpose." 

· Philippians 2:3-8: "… do nothing out of selfish ambition or vain conceit, but in humility, consider others better than ourselves. Look not only to our own interests, but also to the interest of others." 

· Romans 12:4-6 "For just as we have many members in one body and all the members do not have the same function, so we, who are many are one body in Christ, and individually members one of another. And since we have gifts that differ, according to the grace given to us, let each exercise them accordingly."

Gossip
As a team we agree to speak only words to and about each other that will serve to build up and encourage. We will refrain from remarks that would hurt or tear down. 
· James 3:9-11 "With the tongue we will praise our Lord and Father, and with it we curse men, who have been made in God's likeness. Out of the same mouth come praise and cursing. My brother, this should not be. Can both fresh water and salt water flow from the same spring?" 
· 1 Peter 4:8 "Be fervent in your love for one another, because love covers a multitude of sins. 

Relationships with the Opposite Sex
We will uphold the standards of New Hope Church by maintaining relationships with other team members as brothers and sisters in Christ and in friendship.  We will also respect other cultural values of relationships with the opposite sex.

Relationships with Team Leaders
We will respect our God-given leadership by seeking to understand, accepting their decisions, and praying before we approach them with our disagreements, while submitting to and obeying their authority. We will treat them as friends and give them privacy at the proper times.
· Romans 13:1 "Let every person be in subjection to the governing authorities,"
New Hope Church Short Term Policies
As a short-term missionary with a New Hope Church short-term mission team, we are reminded that we are ambassadors of the Lord Jesus Christ. As we go to minister, we do not only represent Him but the Unites States and New Hope Church. This is a tremendous responsibility; consequently we confess our dependence on the Holy Spirit that we will be above reproach in our actions and attitudes as stated in this Team Covenant. 
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